
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The focus of this case study is a statewide association of counties providing members 

with a broad spectrum of legislative, administrative, and financial services as well as 

insurance pools covering worker's compensation and property, casualty and liability 

insurance.  

AUTOMATING RISK MANAGEMENT PROCESSES 

A PUBLIC ENTITY RISK POOL CASE STUDY  
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Business Challenge: annual collection, assessment 
and reporting of exposure data insurance renewal 
values 

With a staff of only two we were increasingly challenged by 
the needs and service expectations of our rapidly growing 
Member base. We had particular difficulty managing the 
collection of exposure data from existing Members while 
ensuring that new Members were being properly added into 
the program. In addition, historical data was incomplete 
from previous renewal exercises, and as such, 
benchmarking was near impossible. In a word, we needed a 
solution to transform the productivity of our processes and 
resources. 

Technical Challenge: multiple Excel spreadsheets, 

no data standardization, and limited analytical 
capabilities 

All of the data was submitted in individual spreadsheets by 
each member and compiled by the Pool into large 
spreadsheets. These spreadsheets were large, tough to 
manage, and the quality of data varied from Member to 
Member. Moreover, some Members elected to fill-out 
printed copies of the spreadsheet, requiring the Pool to 
manually fill in the values received by standard US mail. 

Solution: eliminate manual inputs, paper processes, 

and labor intensive administration  

The solution was to reengineer the process and automate 
the execution of the collection process utilizing EXIGIS’ 
RISKworks rm.Exposures. The system’s design is particularly 
effective due to its unique combination of project 
management functionalities, delegation hierarchies and 
audit reporting capabilities. In addition, since the system is 
100% web based there was no hardware or software 
requirements and our time to value was very short. 

By centralizing and standardizing the data we ensured that 
the Pool was in control of the information without worrying 
about formatting or large, unwieldy spreadsheets. 

Lastly, the Pool was able to learn from the process, through 
the identification of improvements, and position itself to 
have a more productive exposure data and insurance values 
collection exercise in the following year. 

 

Cost/Benefit: maximize resource effectiveness, 

productivity, and accessibility to timely business 
intelligence 

The anticipated annualized cost of the project per Member 
is less than $1,400. However, the benefits derived from 
enhanced efficiency and decreased premiums far 
outweighed the year one costs. In the first year alone, the 
project has delivered significant reductions in resources and 
required man-hours – for both the Pool and the Member 
entities. 
 
For the Pool: Prior to the EXIGIS project, the data collection 
exercise spanned nearly 5 months from start to finish, with 
about 16 hours per week during that period dedicated solely 
to process management administration.  Once rm.Exposures 
was launched in September 2009, all data was collected in 
just under 3 weeks, thus reducing the amount of time spent 
on the project by close to 85%.  

For the Pool Members: Assuming minimum wage as a 
baseline, prior to the EXIGIS project, the cost to each 
Member entity to collect the required data is estimated at 
$1,055.  Post deployment of rm.Exposures, on average the 
amount of effort devoted to the process by each Member 
was significantly reduced from 112 hours to 8 hours (or 
90%). 

In addition to these operational efficiencies we expect to 
see tangible premium savings due to better data quality and 
more effective decision making.  

Background: Founded in 1936, the Pool is a statewide association of counties 
providing various administrative and financial services and offers insurance pools 
covering worker's compensation and property, casualty and liability insurance.  
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2 
Fact: EXIGIS has successfully partnered with a diverse cross -section of Fortune 500 
corporations, private companies and public sector entities.  EXIGIS currently provides 
solutions and services to over 45 organizations  in 10 core industries  comprising in 
excess of 200,000 distinct system users  located in 28 countries .  

 

 

 

 

 

EXIGIS: provider of risk management software and 
services 

Founded in 2002, EXIGIS is an independently owned risk 
management services provider and industry leader in risk, 
insurance, treasury, and business process automation 
software.  

Services: a comprehensive risk management partner 

EXIGIS business services are designed on a project by 
project basis to provide expert guidance and support 
throughout the entire project lifecycle. EXIGIS offers the 
following business services: 

Process Design Refining process workflows and 

the benchmarking of industry best practices 
 

Change Management Developing and executing 

strategies to minimize process resistance and 

implementation 
 

User Adoption Coordinating communication 

campaigns to introduce and indoctrinate users 
 

Documentation Transcribing hardcopy or paper 

documents, extracting pertinent data and 

migrating information into RISKworks 
 

Audit Validating document compliance and 

ongoing process integrity 

 

 

 

 

 

 

 

 

 

 

 

Software: multi-application risk management 
operating system (RMOS) 

RISKworks is the industry’s first and only 100% web based 
multi-application Risk Management Operating System® 
(RMOS®) encompassing up to  (14) proprietary Application 
Modules; each focusing on a distinct risk management, 
insurance, treasury, or business process. 

rm.AutoID® Automate the Issuance of 50-State 

Automobile ID Cards 
 

rm.Bonds® Track Surety and Performance Bonds 
 

rm.Certificates® Request, Issue and Distribute 

Certificates of Insurance 
 

rm.Compliance® Track Insurance Compliance and 

Validate Incoming Certificates 
 

rm.Exposures® Automate Collection of Exposure 

Data and Verification of Renewal Values 
 

rm.Policies® Centralize the Administration and 

Tracking of Insurance Policies 
 

rm.Incidents® Report, Manage and Track Incidents 
 

rm.Contracts® Automate the Review and Approval 

of Contracts 
 

rm.RiskControl® Track Engineering Surveys and 

Risk Control Recommendations 
 

rm.Treasury® Contingent Liability Instruments and 

Global Bank Account Authorizations 
 

rm.Reports® Access Process Analytics and Create 

Ad-hoc Reports 



Automating Risk Management Processes A Public Entity Risk Pool Case Study 

EXIGIS, LLC Risk Management Made Easy (800) 928-1963 | sales@exigis.com | www.exigis.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

EXIGIS, LLC. 
589 8th Avenue 

Floor 8 

New York, NY 10018 
 

(800) 928-1963 

sales@exigis.com 
 

Visit us online at www.exigis.com 
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